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    SEND PARISH COUNCIL			8th July 2026

Pavilion Committee


Meeting to be held on Monday 13th July 2026
at 8.00pm at the Upper Room, Lancaster Hall

Public Session – Members of the public are invited to address the Committee between 
8:00pm and 8.05pm and then are welcome to observe the rest of the meeting. 
Signed:      Mrs N Mair (Clerk)  

Committee Members: Cllr Debbie Hurdle (Chair), Cllr Andrew Roberton (Vice Chair), Cllr Carolin Goehler (Design Lead), Cllr Margaret Bruton, Cllr Julia Osborn (Ex officio/Chair of Council); Ms Carol Roche (Non-Cllr/Project Manager)

	
	Agenda            

	1. 
	Apologies for Absence

	2. 
	Declarations of Interest

	3. 
	Minutes of Pavilion Committee meeting on 8th June 2026  

	4. 
	Project progress update and timetable – Cllr D Hurdle/Cllr C Goehler 

	5. 
	Architect update – discuss and make recommendations to Council
· RIBA Stage 3 – Building sustainability/accreditation approach to update the Brief (Passivhaus/BREAAM) 
· Architect’s revised outline drawings – following Consultancy Team meeting – discussions on further / final improvements 
· Outline Costings – from Quantity Surveyor – to note this is to be deferred until final Brief confirmed


	6. 
	[bookmark: _Int_4fBO5Cpl]Other external consultants – quotes to approve to recommend to Council
· Ecologist


	7. 
	Workstream updates – discuss and make recommendations to Council
· Pavilion Working Group Meeting 29.6.26 – to note minutes/actions
· Transport matters - feedback from public consultation on 23rd June/ to seek pre-application advice from Surrey CC Highways 
· Landscape – draft Master Plan – updated landscape proposals (proposed building surrounds and wider rec)
· CIO Constitution – pen-ultimate discussion

	8. 
	Finance, Fundraising and other related matters – Cllr A Roberton/Ms C Roche
· Finance Tracker/ S106 claims – an update
· Document storage and access - a proposal to recommend to Council 
· Lottery Funding – to approve next pro-active steps to early engage Lottery programmes 
· Risk Reporting - an update and agree action
· Business Plan - an update and agree action


	9. 
	Community engagement – discuss and agree action
· Architect report RIBA Stage 1 Community Engagement – any changes
· Catering van trial – to approve appointment, final terms and timetable


	10. 
	Media and Comms – update, discussion and recommendation to Council
· Next essential updates and promotions (to include website)

	11. 
	Any other Matters – to note and discuss at a future meeting

	12. 
	Next date of Committee – TBC

	13. 
	Meeting will be closed by the Chair 
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