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RISK MANAGEMENT POLICY 

1.  Introduction
The Annual Governance Statement, Item 5 of the Audit documents, and the Council Financial Regulations, require the Council to put in place arrangements for the management of risk, and for their review at least annually.
The Parish Clerk is also required to prepare for approval by the Council a Risk Management Policy in respect of all activities of the Council.

2.  Assessment procedure
The five steps recommended by the Health and Safety Executive are:-
1. Look for hazards
2. Decide who might be harmed and how
3. Evaluate the risks and decide whether the existing precautions are adequate or    
	whether more should be done
4. Record your findings
5. Review your assessment and revise it if necessary
	
3.  Responsibilities
The first person listed in the table below is to assess the area of responsibility and complete one of the Council’s risk assessment forms. The second/third person listed is to check the form, be familiar with the risks, and if necessary review the assessment before approval by the appropriate Committee or Full Council. They are to carry out the assessments if the first person is not available. All other regular safety checks to be carried out are also included in the table and the person/contractor responsible is to provide or complete an appropriate record of the safety check.
Type of assessment: Annual Risk Assessment (ARA) Regular Safety Checks (RSC) 

	AREA
	ASSESSOR
	TIME
	TYPE

	Financial
	Finance Committee/Full Council 
	Oct/Nov
	ARA

	Governance & Management
	Finance Committee/Full Council
	Oct/Nov
	ARA

	Council insurance
	Clerk/Councillor
	April 2022
	ARA

	Parish Room  
Electrical/fire test
	Clerk/ Councillor
Clerk organise L Hall
	Annually
Annually
	ARA 
RSC

	Public meetings
	Clerk/ Councillor
	September
	ARA

	Allotments
Monthly inspection
	Village Caretaker/ Councillor/Clerk/Assistant Clerk
	September Monthly
	ARA 
RSC

	Cemetery
Inspection of memorial safety
Monthly inspection
Tree inspection
Bee keeping? 
	Village Caretaker/Councillor/Clerk
Lodge Brothers
Village Caretaker
Councillor/Clerk?
Village Caretaker/ Councillor/Clerk
	September June
Monthly
Bi-annual 
September
	ARA 
RSC 
RSC 
RSC

	Interior of Pavilion including 

Electrical Equipment
Fire Extinguishers/alarm
	Village Caretaker/ Councillor/Clerk
Village Caretaker/Contractor
Contractor
Contractor
	September Annually
Annually
Annually
	ARA 
RSC 
RSC 
RSC

	Recreation ground/play equip. 
Weekly safety checks
Regular professional checks?
Annual Inspection
Trees
Events
	Village Caretaker/ Councillor/Clerk
Village Caretaker
Contractor (incl. prior to ROSPA)?
ROSPA
Councillor/Clerk?
Event organiser/Clerk
	September Weekly
Quarterly?
June
Bi-annual 
 Prior to event
	ARA 
RSC 

ARA RSC 
RA

	Maple Road play area
Weekly safety checks
Annual Inspection
	Village Caretaker/Councillor/Clerk
Village Caretaker
ROSPA
	September Weekly
June
	ARA 
RSC 
ARA

	Sandfields play area
Weekly safety checks
Annual Inspection
	Village Caretaker/Councillor/Clerk
Village Caretaker
ROSPA
	September Weekly
June
	ARA 
RSC 
RSC

	Village Pound, War Memorials, Bus shelters, notice boards
Monthly safety checks
	Village Caretaker/Councillor/Clerk

Village Caretaker
	September

Monthly
	ARA

RSC

	BT kiosk
Monthly safety checks
	Village Caretaker/Councillor/Clerk
Village Caretaker
	September Monthly
	ARA
RSC

	Vehicle activated signs
	Village Caretaker/ Councillor/Clerk
	September
	ARA

	Land:
Bush Lane Woodland
Woodhill Triangle
Send Marsh Green
Portsmouth Road shelterbelt
Sandy Lane/Farm Lane
Junction Woodhill/Vicarage Lane
Shop parade bed
Monthly safety checks 
Trees
	Village Caretaker/ Councillor/Clerk








Councillor/Clerk?
	September








Bi-annual 

	ARA






 

RSC 



To note: Every 2 years a tree inspection on all trees within the responsibility of Send Parish Council is to be carried out by a professional tree surveyor - next survey due Autumn 2026

4.  Following the Assessments
The Risk Assessment forms are to be completed electronically and sent to the Clerk by email. High and Medium risk items are to be reported to the Parish Council for any necessary action. 
 
An update on actions following the risk assessments and safety checks will be reported regularly to the appropriate Committee (Amenities and Leisure Services or Finance and General Purposes Committee) or if required Full Council for information or further action.

5. Internal Control and the Management of Risk  
The Accounts and Audit (England) Regulations 2011, regulation 4(2) requires that the relevant body must conduct at least once a year A Review of the Effectiveness of Internal Control which includes the arrangements for the management of risk (This needs to be minuted as reviewed by the whole Council) The Annual Review for Send Parish Council is to be carried out by March 2026

The Clerk will also check annually that Council contractors provide up to date documentation.
  
A Review of the Effectiveness of Internal Audit is also to be carried out by 31st March 2026. (note – good practice)


Reviewed and approved: Date 20st October 2025
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