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                              SEND PARISH COUNCIL			    

   Pavilion Redevelopment Committee

Meeting to be held on Monday 14th June 2025
at 7:30pm at the Upper Room, Lancaster Hall

Public Session – Members of the public are invited to address the Committee between 
7:30pm and 7:35pm and then are welcome to observe the rest of the meeting. 
Signed:      Mrs N Mair (Clerk)  [image: ]

Committee Members: Carolin Goehler (Chair), Debbie Hurdle (Vice Chair), Margaret Bruton, Andrew Roberton, Mark Shields, Carol Roche, Julia Osborn (ex officio)

	
	Agenda
	Appendices
in Dropbox

	1. 
	Apologies for Absence
	

	2. 
	Declarations of Interest
	

	3.    
	Minutes of the Pavilion Redevelopment Committee meeting 
30th June 2025 – 
	Appendix 1 

	4. 
	Update by the Chair – brief notes
	

	5. 
	To review the set up a ‘Pavilion Highways Working Group’ – looking at highway matters in relation to the Pavilion Redevelopment Project.

Discuss and agree action including recommendations to Council:
1. Background/ scene setting & welcome from the Committee - to be added for considerations by the to be appointed Transport Consultant – reference: tender brief and successful tender return
2. Review the reply received from Matt Strong – 
	

Appendices 
2a, b and 
C – 
to  follow


	6. 
	· Appointment of consultants and other actions – discuss and agree action
i. To consider appointment of a Topographical Surveyor (shopping parade area) to recommend to Council – see tender analysis
ii. Biodiversity Net Gain & Review of Ecological Reports (incl Bat Survey)- to note procurement underway
iii. Request release of Section106 funds from GBC to cover consultancy fees for RIBA Stages 1-3 (shopping parade area)- including, Transport Consultant, Topographical Survey 
iv.  update on Pavilion finances ref actual consultancy fees are now mostly known 
v. 
	

Appendix 2d 

	7. 
	Finalise Pavilion Building brief – discuss and make recommendation to architects to finalise brief for Council approval
	Appendix 3 – 
to  follow

	8. 
	Finance & Fundraising Workstream
· To review recommendations to the Committee, for approval by Council 
	
Appendix 4

	9. 
	Project Risk Register – update 
	Appendix 5

	10. 
	Send Recreation Ground Charity – to discuss draft CIO Constitution from lawyer – welcomed from the Committee are additional aspects to be added for consideration to finalise all for approval by Council
	Appendix 6 – 
to  follow

	11. 
	Any other Matters – 
· to note and discuss or agenda item for future meeting
	

	12. 
	Next meetings:
· Council – 21 July 2025
· Pavilion Redevelopment Cttee – 8th September 2025
	

	13. 
	The Chairman will close the meeting 
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