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                                   SEND PARISH COUNCIL			    4th June 2025

   Pavilion Redevelopment Committee

Meeting to be held on Monday 9th June 2025
at 7:00pm at the Upper Room, Lancaster Hall

Public Session – Members of the public are invited to address the Committee between 
7:00pm and 7:05pm and then are welcome to observe the rest of the meeting. 
Signed:      Mrs N Mair (Clerk)  [image: ]

Committee Members: Carolin Goehler (Chair), Debbie Hurdle (Vice Chair), Margaret Bruton, Andrew Roberton, Mark Shields, Carol Roche, Julia Osborn (ex officio)

	
	Agenda
	Appendices
in Dropbox/ shared drive

	1. 
	Apologies for Absence
	

	2. 
	Declarations of Interest
	

	3.    
	Minutes of the Pavilion Redevelopment Committee meeting 
2nd June 2025 – to approve – if available 
	Appendix 1 

	4. 
	Update by the Chair – brief notes
	

	5. 
	Project design options – discuss and agree action:
  
· Two Design options – 
i. to note May BH Consultation and observations on both options
ii. to discuss design options in detail (incl pros & cons) 
iii. to propose any practical and/or aesthetical changes to the designs, consider vandalism proofing, space optimisation/ wastage, extent of glazing etc, 
iv. to discuss any further issues in relation to the design
v. to put forward a preferred design option to be recommended for approval by Council.   

	


Appendix 2



Appendix 3 > to be issued on Saturday

	6. 
	Finances – to discuss and agree action:
i. Project cost plan (auditor request)
ii. Funding plan (auditor request)
iii. Cash flow plan (auditor request)
iv. VAT management plan (auditor request)

	To be issued on Saturday:
Appendix 4
Appendix 5
Appendix 6
To be issued on Monday if possible:
Appendix 7

	7. 
	Risk Assessment – update on updated risk profile
	

	8. 
	Any other Matters – 
· transport consultant
· to note and discuss –
· or agenda item for future meeting
	

	9. 
	Next meetings:
· Council – 16 June 2025
· Pavilion Redevelopment Cttee – 14 July 2025
	

	10. 
	The Chairman will close the meeting 
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