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                                   SEND PARISH COUNCIL			28th Mayl 2025

Pavilion Redevelopment Committee

Meeting to be held on Monday 2nd June 2025
at 7:00pm at the Upper Room, Lancaster Hall

Public Session – Members of the public are invited to address the Committee between 
7:00pm and 7:05pm and then are welcome to observe the rest of the meeting. 
Signed:      Mrs N Mair (Clerk)  [image: ]

Committee Members: Carolin Goehler (Chair), Debbie Hurdle (Vice Chair), Margaret Bruton, Andrew Roberton, Mark Shields, Carol Roche, Julia Osborn (ex officio)

	
	Agenda
	
	Appendices
in Dropbox/ shared drive

	1. 
	Apologies for Absence
	
	

	2. 
	Declarations of Interest
	
	

	3.    
	Minutes of the Pavilion Redevelopment Committee meeting 
28th April 2025 – to approve. 
	
	Appendix 1 

	4. 
	Project progress update – C Goehler  
Discuss and agree action for the following: -
· Consultant – Architect Team – RIBA Stage2 - Design task & programme update 
· RIBA Stage 3 – to consider and agree action
· Tenders – external consultants – overview and recommendations to Council - discuss 
· Auditors Comments - Clerk
· Send United FC - sports pitch assessment – update 
· Project tool/software needs
· Risks and issues – C Roche - update                                                    
	
	


Appendix 2

Appendix 3 - Carol



Appendix 4 - Carol

	5. 
	Finance – D Hurdle
· Funding - S106 Funding – brief update 
	
	


Appendix 5

	6. 
	Workstreams – discuss and agree action for the following:
· CIO legal advice – brief update
	
	

Appendix 6

	7. 
	Workshop sessions – discuss and agree action 
	
	

	8. 



   9.
	Community engagement sessions – update 
 Feedback from May Fair – Building Option 1 or Option 2 – C Goehler, Discuss & agree action.
· Spring & summer activities on the Rec
Business Plan – Urgent update following auditors comments – C Roche
	
	










Appendix 7

	10.
	Media and Comms – updates – M Shields/ A Roberton - brief discussion
Short bio & image – needed from all team members
	
	

	11.
	Any other Matters – to note and discuss at a future meeting
	
	

	12
	Next date(s) of Committee – update & confirmation
	
	

	13.
	The Chairman will close the meeting 
                                                              
Send Parish Office 28 Send Road, Send, Surrey GU23 7ET                                                                                                           clerk@sendparishcouncil.gov.uk
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