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SEND PARISH COUNCIL
Minutes of the monthly meeting of SEND PARISH COUNCIL to be held on 

Monday 21st October 2024 at 7.45 p.m.in the UPPER ROOM of the Lancaster Hall 

Present: Cllr D Hurdle (Vice Chair); Cllr M Bruton; Cllr J Manktelow; Cllr H Thomas; Cllr A Sherman; Cllr C Goehler

   Proper Officer: N Mair (Clerk) There were also 3 members of the public present and Borough Cllr P Oven.

Members of the public expressed their views regarding the Heath Drive and 94 Potters Lane planning applications.
Due to the absence of the Chair (Cllr Osborn), Cllr Hurdle (Vice Chair) Chaired the meeting.
	1.


	Apologies for absence - Apologies for absence were received and accepted from Cllr J Osborn (Chair) Cllr M Shields & Cllr A Roberton


	2.
	Declaration of Interests – There was a declaration of interest re: Agenda Item 11c) from Cllr D Hurdle who is on the team at Send EC running the Light Event.


	3. 
      
	Minutes of the Council Meeting on 16th September 2024 and ECM 23rd September 2024 – to sign as a correct record of the meetings 
RESOLVED: The minutes of the meetings held on the 16th September & ECM 23rd September, were signed as a correct record of the meetings 
 

	4. 
	Chairman/Clerk’s report 
The Vice-Chair reported that it had been a busy period, with many planning applications, more finance meetings than usual (to keep abreast of any issues posed by the Judicial Review), a Pavilion Design workshop on 15th October and also a community litter pick. The Chair thanked the Clerk for a good result on the end of year Audit
The Clerk reported similarly. The litter pick had gone well. The end of year audit had been received with no comments. The Clerk’s CiLCA training was going well.

The Clerk also reported that unfortunately there had been a recent break in at the pavilion. Nothing had been stolen but paint had been poured around and emotive language had been painted on the ground at the Recreation ground, using line marking paint. This was now under investigation by the police.


	5.
	Borough Councillor/County Councillor reports - to receive an update on issues from the previous meeting and to provide information on other items on this agenda.
Cllr P Oven gave a report about Planning issues in relation to developments near Hatch Lane and the Judicial Review of Wisley Airfield. 



	6. 

 
	Planning

a) a) Planning & Environment Committee Minutes – to note the Planning Minutes from the Committee meeting held on 16th September and 7th October and to receive an update on other planning applications. – NOTED                    
APP/Y3615/W/24/3350157 Land to the north of, Heath Drive, Send, GU23 7EP & APP/Y3615/W/24/3350162 Land to the North of Heath Drive, Send GU23 7EP to note the Planning & Environment Committee’s response on behalf of the Council – NOTED
b) 22/P/01966 - 94 Potters Lane ​– to note the renewal hearing is scheduled for 3rd December at the High Court
 NOTED. It was also noted that a new planning application had been received for the site, The hearing and the new application could run concurrently. The new application may not be heard for 16 weeks and if the JR is allowed, it should be heard within 6 months of the date of submitting the claim (24th July). 
c) APP/Y3615/W/23/3320175 - Land at Wisley Airfield – to note the renewal hearing is scheduled for 5th 
December at the High Court – NOTED


	7.
	Financial and other Council Matters

a) Audit for Year ending 2023-24 – to note the conclusion of the audit and the external auditor’s report – The External Auditor’s report was received and accepted and the conclusion of the audit noted.
b) Internal Audit 2023-24 – to approve a response to final audit 
RESOLVED: A response to the audit was approved.

c) Internal auditor 2024-25 – to appoint 
RESOLVED: The internal Auditor (April Skies) was appointed for the year 2024-2025

d) Monthly expenditure list for October 2024– to approve 

RESOLVED: The expenditure list for October 2024 was approved    
e) Budget Report (for 2nd quarter) – to consider 
RESOLVED: To note the mid-year budget report
f) Attendance at SALC conference – 19th November 2024
g) RESOLVED: Attendance at the conference was approved and noted. Two places would be booked.
h) Christmas Lights Switch on Date – to decide a date and approve
RESOLVED: The Christmas Light Switch on date was approved as 29th November

i) Remembrance Day – to note final arrangements and timings
RESOLVED: Final arrangements for Remembrance Day were confirmed as 2:30-2:45pm, at the Recreation ground, with a procession arriving at Lancaster Hall at 3pm. There would be a service followed by Wreath Laying at the War Memorial at the Church Rooms.
j) Arrangements for the Annual Parish Meeting 
RESOLVED: The Annual Parish Meeting was arranged for March 2025. It was agreed to invite the National Trust Planning advisor to talk about the Wey Navigation Corridor.                                                                       

	8.

	Council meetings, Policies and Procedures

a) Review of Council’s Policies – to approve updated policies/new policies for 2024:    
i) Financial Regulations - members reviewed the document and approved the new regulations.
RESOLVED: To approve the revised Financial Regulations

ii) Cyber Security Policy – members reviewed the document and approved the Cyber Security Policy. 
RESOLVED: To approve the Cyber Security Policy
iii) Risk Management Policy – It was noted that the annual risk assessments were in the process of being
carried out and are being sent out to councillors to be actioned. It was agreed that the tree inspection should take place every 2 years to improve the management of the tree programme within the Council term
RESOLVED: to carry out a tree inspection every 2 years
RESOLVED: Risk Management Policy 2024 - Approved

	9.
	a) Pavilion Redevelopment 
b) a) Minutes from the Pavilion Redevelopment Committee meeting on 11th September – to note - NOTED        
c) b) Update on Project – and agree action if required – The project is limited now as there are no funds to take it forward. A pitch inspection at the Recreation ground, should happen shortly.
d) An asbestos survey was recently carried out at the Pavilion, and it came back negative – none present.

e) The Business Plan is being worked on by the Finance Group.

f) The architects intend to reach out to teenagers and go into schools that pupils from Send school progress to, Hoe Valley, George Abbot, Saint John the Baptist and Bishop David Brown. 
g) It was noted, to progress the Your Fund Surrey application, planning permission for the pavilion will be required.

	
	h) c)  CIO transfer – update and agree action – It was discussed and agreed, to vire £4000 to carry out the conversion, from surplus funds from the tree survey follow up works.
i) RESOLVED: To organise the transfer of the Charity to CIO status, using surplus funds from the tree works.
d)  S106 funds – update and agree action – there has been no further communication from Guildford Borough Council with regard to the S106 monies which are due to the Parish Council and are crucial to fund the project. It was agreed to talk to Worplesdon and Ash Councils, to ascertain whether they have received their S106 monies.

It was also agreed to obtain quotes for legal advice.
RESOLVED: To ask Worplesdon and Ash Parish Councils regarding their S106 claims.

RESOLVED: To obtain quotes for legal advice in relation to claims for S106 monies. 


	10. 
	Amenities and Leisure Services
Update on all projects and agree action if required   
a) General Repairs – fencing, play equipment, bus stops – Quotes are being sought for fencing repairs and refurbishment of Multiplay equipment at recreation ground. The ROSPA was gone through in much detail. The Village Caretaker is happy to carry out many of the repairs
b) Tree survey – the tree works following the survey are due to be carried out at the beginning of November. The survey itself is awaiting an update from Dryad. 
c) Cemetery Mapping – As previously reported there is new improved map in situ at the cemetery and in the Parish Office. 
d) Cemetery searcher – this is a slow process. Data has been transferred to Pear technology from the HeritEdge database to update the cemetery searcher.
e) Cemetery Pillar & Bell Bollards – Communication is awaited from the roofing firm’s insurance company.

f) Maple Road Play equipment – A phone conversation has taken place with the resident living adjacent to the equipment. Further conversations are required regarding trellis installation.
g) Christmas Lights – the Christmas Light switch on date was discussed and the date of 29th November agreed.
It was also agreed to have a further tree at the Clockbarn Estate

RESOLVED: The Christmas Lights will be switched on, on 29th November 

RESOLVED: To order another tree at the Clockbarn Estate

h) Litter pick/ bulb planting (review) - Good weather accompanied the litter pick, leading to a reasonable turnout of volunteers. In particular some young families participated in the bulb planting. Litter picking in Tannery Lane proved popular, with good volumes of rubbish collected.
It was noted that a resident was keen to start a regular litter picking group for dog walkers, to meet monthly.

Allotments - It was also noted that a review of the allotment tenancy agreement would be welcomed, in particular to encourage tenants to hand back allotments if they had not been tended for two years.

Vacant plots will be strimmed by the Village Caretaker.

j) 

	11.  
	Communications 

To consider the following requests and communications: -
a) Light Event 31st October Send Evangelical Church - to approve  
RESOLVED: Permission granted to Send Evangelical Church to set up a Light Event at the Send Recreation Ground and Maple Road play area, on 31st October.                                              
b) Other Communications – to receive any other communications received after the agenda has been prepared 
It was reported to the Council that a resident of the Village was soon to be 100 years old. Following discussion, it was deemed appropriate to send the resident a birthday card from the Council.
RESOLVED: To send the resident soon to be 100 a birthday card from the Council.



	12.
	Other Reports 

a) Lancaster Hall – The report was unavailable at this time.


	13.
	Confidential - to pass a resolution: In view of the confidential nature of the business to be transacted at Item 14 of the agenda, the press and public to be excluded from this part of the meeting.


	14. 
	Confidential item - to receive and consider an item on staff matters.  

Staff training and appraisals were considered. 
There was discussion around policies relating to staff and councillors.
RESOLVED: For the Clerk to carry out training for the CiLCA qualification

RESOLVED: Habitual or Vexatious Communications/Complaints Policy - approved



	15.
	Date of the next meeting – to note that the next monthly meeting will be held on Monday 18th November 2024



	16.
	The Chairman closed the meeting at 9:29pm  

                                         Send Parish Office  28 Send Road  Send  Woking GU23 7ET

01483 479312 clerk@sendparishcouncil.gov.uk



