[image: Send logo_approved_small]

SEND PARISH COUNCIL
20th  November 2024

Pavilion Redevelopment Committee

Meeting to be held on Monday 25th November 2024
at 7:00pm at the Upper Room, Lancaster Hall

Public Session – Members of the public are invited to address the Committee between 
7:00pm and 7:05pm and then are welcome to observe the rest of the meeting. 
Signed:      Mrs N Mair (Clerk)  [image: ]

Committee Members: Carolin Goehler (Chair), Debbie Hurdle (Vice Chair), Margaret Bruton, Andrew Roberton, Mark Shields, Vivien Ottaway, Carol Roche, Julia Osborn (ex officio)
Agenda
	
	
	
	Appendices
in Dropbox/ shared drive

	1. 
	Apologies for Absence
	
	

	2. 
	Declarations of Interest
	
	

	3.    
	Minutes of the Pavilion Redevelopment Committee meeting October 2024 – to approve. 
	
	Appendix 1 

	4. 
	Project progress update – C Goehler 
· Funding - Your Fund Surrey/ S106 Funding/ other – to note
· CIO transfer – on hold
	
	



	5. 
	Workstreams –    
· Risks and issues – C Roche                                                     
· Finance workstream – D Hurdle 
· Setting of Pavilion Redevelopment site – discussion (to inform scale of building) – C Goehler
	
	








Appendix 2
to follow

	6. 
	Community engagement sessions – update & action
· next session – 15 January 2025 stakeholder consultation (invitees only) – discussions incl draft invite 
· other
	
	

	7. 
	Business Plan – update – V Ottaway
	
	

	8. 
	Media and Comms – updates – M Shields/ A Roberton / C Goehler
· WhatsApp Groups & Rec e-news – C  Goehler   
· Ripley & Send Matters  
· Website – Recreation Ground matters
· File management – Google Drive – A Robertson
· Other 
	
	

	9. 
	Any other Matters – to note and discuss at a future meeting
	
	

	10. 
	Next date(s) of Committee – Monday 13th January 2024
	
	

	11. 
	The Chairman will close the meeting 
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