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SEND PARISH COUNCIL
9th October 2024

PAVILION REDEVELOPMENT COMMITTEE MEETING
to be held on Monday 14th October 2024
at 7:45pm at the Upper Room, Lancaster Hall

Public Session – Members of the public are invited to address the Committee between 
7:45pm and 7:50pm and then are welcome to observe the rest of the meeting. 
Signed:      Mrs N Mair (Clerk)  [image: ]

Committee Members: Carolin Goehler (Chair), Debbie Hurdle (Vice Chair), Margaret Bruton, Andrew Roberton, Mark Shields, Vivien Ottaway, Carol Roche, Julia Osborn (ex officio)

Agenda

	
	
	
	Appendices
in Dropbox/ shared drive

	
	
	
	Appendices

	1. 
	Apologies for Absence
	
	

	2. 
	Declarations of Interest
	
	

	3. 

   
	Minutes of the Pavilion Redevelopment Committee meeting September 2024 – to approve. 
	
	Appendix 1 

	4. 
	Project progress update- Carolin Goehler 
· s106 fund release application – Brief update and agree action
· Your Fund Surrey –– discuss and agree action.

· CIO transfer – awaiting S106 funds – to note

· List of documents required (Business Plan, Your Fund Surrey application & future planning application) DRAFT V1 -  Carolin

· Workstreams – 
Introduction to project management – Carol Roche   
Risks and issues - C Roche                                                     
Finance workstream   - D Hurdle 
Community Engagement – feedback – to note 

· Community engagement sessions – Discuss and agree action. 
· Community Engagement Workshop - Event at Send EC – 15.10.24 – Final arrangements
· Further engagement events. 

· Business Plan
Media and Comms  
WhatsApp Groups    Carolin Goehler   
Ripley & Send Matters   deadline October 25th 
Further dates 
5. Litter picking & Bulb Planting session – to note 

6. Any other Matters – to note and discuss at a future meeting
  
7. Next dates of Committee – Monday 25th November 2024

8. The Chairman will close the meeting 
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