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SEND PARISH COUNCIL                                     
MINUTES OF THE ANNUAL COUNCIL MEETING of SEND PARISH COUNCIL
       held on Monday 20th May 2024 at 7.45 pm in the Upper Room, Lancaster Hall

Present:-  Cllr J Osborn (Chairman) , Cllr D Hurdle (Vice Chairman) , Cllr M Bruton, Cllr C Goehler, Cllr J Manktelow, Cllr M Shields, Cllr A Roberton, Cllr A Sherman, Officer Nichola Mair (Clerk) 
Also present County Cllr R Hughes and Borough Cllr P Oven. There was one member of the public present.
	
	The meeting was opened by Cllr Osborn as the previous Chairman. The Clerk then asked those present for nominations for the role of Chairman. 


	SPC001
	Election of Chairman 2024-25
Cllr J Osborn was proposed by Cllr Hurdle and commented on Cllr Osborn’s leadership skills, building a new team, and leading on high-level projects of the Council such as the Wisley Inquiry and other issues outside the Council. The nomination was seconded by Cllr Bruton. There were no other nominations. Cllr Julia Osborn was elected unanimously Chairman of Send Parish Council for 2024-2025. 
RESOLVED: Cllr Julia Osborn to be Chairman of Send Parish Council for the year 2024-2025 



	SPC002
	Election of Vice Chairman 2024-25
Cllr D Hurdle was proposed by Cllr Osborn, who described Cllr Hurdle as the “Engine of the Council” and whom she had a very good working relationship with. The nomination was seconded by Cllr Manktelow. There were no other nominations. Cllr Debbie Hurdle was elected unanimously Vice Chairman of Send Parish Council 2024-2025.

RESOLVED: Cllr Debbie Hurdle to be Vice Chairman of Send Parish Council for the year 2024-2025 



	SPC003
	Declaration of Acceptance of Office to be signed by the newly elected Chairman and Vice-Chairman.
The Chairman of Send Parish council Cllr Julia Osborn and the Vice Chairman of Send Parish Council Cllr Debbie Hurdle, made their Declarations of Acceptance of Office
PUBLIC SESSION to follow the acceptance of Office of Chairman and Vice Chairman – There were no questions from the member of the public present.

	
	

	SPC004

	Apologies for absence – Apologies for absence were received and accepted for Cllr C Goehler

	SPC005
	Councillors Register of Interests – Members were requested to update their Register of Interests in accordance with the Council’s Code of Conduct to include non-pecuniary interests. It was noted that the registers would be updated on the Council’s website. 


	SPC006
	Declaration of Disclosable Pecuniary Interests (DPIs) - Members were reminded to declare Disclosable Pecuniary Interests on any of the agenda items below in accordance with The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012 and any Non-Pecuniary Interests in accordance with the Parish Council’s Code of Conduct


	SPC007
SPC008     


	Minutes of Council Meeting held on 15th April 2024 and Annual Parish Meeting March 2024 – The minutes of the Council Meeting held on 15th April 2024 were approved as a correct record of the meeting. The minutes of the Annual Parish Meeting were held over to be approved at a later meeting.
RESOLVED that the minutes of the Council meeting held on the 15th April were approved as a correct record.
Co-option of Councillor to casual vacancy - One person was nominated to stand as a Councillor. Mr Hugh Thomas was proposed by Cllr Osborn and seconded by Cllr Hurdle. Mr Hugh Thomas was unanimously voted onto the Parish Council.

RESOLVED: to appoint Mr Hugh Thomas to be a member of Send Parish Council.
 

	SPC009
	Appointment of Planning & Environment Committee – to note the minutes from the Planning meetings in April/May - Noted Review the Terms of Reference – The terms of reference were considered. Membership was reduced from 6 to 5. All Council members remain substitutes. 
RESOLVED: Membership will be 5, the chairman and 4 others. All council members will be substitutes. 
RESOLVED: To approve the Terms of Reference for the Send Parish Council Planning & Environment Committee

Appoint members and a Chairman and Vice-Chairman of the Committee.

Cllr D Hurdle was proposed by Cllr Julia Osborn and seconded by Cllr Margaret Bruton to be Chairman of Send Parish Council Planning & Environment Committee for 2024-25. There were no other nominations. Cllr Debbie Hurdle was elected Chairman of Send Parish Council Planning Committee for 2024-25.
RESOLVED: Cllr Debbie Hurdle to be Chairman of Send Parish Council Planning Committee for 2024-25

Cllr M Bruton was proposed by Cllr Manktelow and seconded by Cllr Hurdle to be Vice-Chairman of Send Parish Council Planning & Environment Committee for 2024-25. There were no other nominations. Cllr Margaret Bruton was elected Vice-Chairman of Send Parish Council Planning & Environment Committee for 2024-25.
RESOLVED: Cllr Margaret Bruton to be Vice-Chairman of Send Parish Council Planning Committee for 2024-25

Members of the Council were nominated to be Members of the Planning Committee for 2023-24. 
RESOLVED: To appoint Cllr Janet Manktelow, Cllr Andrew Sherman and Cllr Hugh Thomas as Members of the Planning & Environment Committee for 2024-25. Cllr Julia Osborn Ex-Officio. Other Council Members to be substitutes.


	SPC010
	Appointment of Amenities and Leisure Services Committee – to review the Terms of Reference, appoint members and a Chairman and Vice-Chairman of the Committee

Cllr M Bruton was proposed by Cllr Hurdle and seconded by Cllr Sherman to be Chairman of Send Parish Council Amenities and Leisure Services Committee for 2024-25. There were no other nominations. Cllr Margaret Bruton was elected Chairman of Send Parish Council Amenities and Leisure Services Committee for 2024-25.
RESOLVED: Cllr Margaret Bruton to be Chairman of Send Parish Council Amenities and Leisure Services Committee for 2024-25
Cllr A Roberton was proposed by Cllr Bruton and seconded by Cllr Osborn to be Vice-Chairman of Send Parish Council Amenities and Leisure Services Committee for 2024-25. There were no other nominations. Cllr Andrew Roberton was elected Vice-Chairman of Send Parish Council Amenities and Leisure Services Committee for 2024-25.
RESOLVED: Cllr Andrew Roberton to be Vice-Chairman of Send Parish Council Amenities and Leisure Services Committee for 2024-25
Three other Members of the Council were nominated to be Members of the Amenities and Leisure services Committee for 2024-25. 
RESOLVED: To appoint Cllr Janet Manktelow, Cllr Carolin Goehler and Cllr Debbie Hurdle as Members of the Amenities and Leisure Services Committee for 2024-25 Cllr Julia Osborn Ex Officio 

The Terms of Reference for the Amenities and Leisure Services Committee were considered and approved.
RESOLVED: That the Terms of Reference for the Amenities and Leisure Services Committee 2024-25 be approved


	SPC011
	Appointment of Pavilion Redevelopment Committee – review the Terms of Reference, appoint members and a Chairman and Vice-Chairman of the Committee.
Cllr C Goehler was proposed by Cllr Osborn and seconded by Cllr  Hurdle to be Chairman of Send Parish Council Pavilion Redevelopment Committee for 2024-25. There were no other nominations. Cllr Carolin Goehler was elected Chairman of Send Parish Council Pavilion Redevelopment Committee for 2024-25.
RESOLVED: Cllr Carolin Goehler to be Chairman of Send Parish Council Pavilion Redevelopment Committee for 2024-25
Cllr D Hurdle was proposed by Cllr Roberton and seconded by Cllr Bruton to be Vice-Chairman of Send Parish Council Pavilion Redevelopment Committee for 2024-25. There were no other nominations. Cllr Debbie Hurdle was elected Vice-Chairman of Send Parish Council Pavilion Redevelopment Committee for 2024-25.
RESOLVED: Cllr Debbie Hurdle to be Vice-Chairman of Send Parish Council Pavilion Redevelopment Committee for 2024-25
Three other Members of the Council were nominated to be Members of the Pavilion Redevelopment Committee for 2024-25 and a member of the public.
RESOLVED: To appoint Cllr Mark Shields, Cllr Margaret Bruton, Cllr Andrew Roberton and Mrs Vivienne Ottaway as Members of the Pavilion Redevelopment Committee for 2024-25. Cllr Julia Osborn ex Officio.
The Terms of Reference for the Pavilion Redevelopment Committee were considered and approved.
RESOLVED: That the Terms of Reference for the Pavilion Redevelopment Committee 2024-25 be approved  


	SPC012
	Appointment of Finance and General Purposes Committee – to review the Terms of Reference 
appoint members and a Chairman and Vice-Chairman of the Committee

Cllr D Hurdle was proposed by Cllr Osborn and seconded by Cllr Sherman to be Chairman of Send Parish Council Finance and General Purposes Committee for 2024-25. There were no other nominations. Cllr Debbie Hurdle was elected Chairman of Send Parish Council Finances and General Purposes Committee for 2024-25.
RESOLVED: Cllr Debbie Hurdle to be Chairman of Send Parish Council Finances and General Purposes Committee 2024-25

Cllr A Roberton was proposed by Cllr Hurdle and seconded by Cllr Bruton to be Vice-Chairman of Send Parish Council Finance and General Purposes Committee for 2024-25. There were no other nominations. Cllr Andrew Roberton was elected Vice-Chairman of Send Parish Council Finance and General Purposes Committee for 2024-25.
RESOLVED: Cllr Andrew Roberton to be Vice-Chairman of Send Parish Council Finance and General Purposes Committee for 2024-25
Four other Members of the Council were nominated to be Members of the Finance and General Purposes Committee for 2024-25. 
RESOLVED: To appoint Cllr Janet Manktelow, Cllr Margaret Bruton, Cllr Carolin Goehler and Cllr Hugh Thomas as Members of the Finance and General Purposes Committee for 2024-25. Cllr Julia Osborn Ex-Officio.

	SPC013 
	Appointment of Staffing Committee – to review the Terms of Reference and appoint members and a Chairman and Vice-Chairman of the Committee.
Cllr D Hurdle was proposed by Cllr Sherman and seconded by Cllr Bruton to be Chairman of Send Parish Council Staffing Committee for 2024-25. There were no other nominations. Cllr Debbie Hurdle was elected Chairman of Send Parish Council Staffing Committee for 2024-25.
RESOLVED: Cllr Debbie Hurdle to be Chairman of Send Parish Council Staffing Committee 2024-25
Cllr M Bruton was proposed by Cllr Hurdle and seconded by Cllr Manktelow to be Vice-Chairman of Send Parish Council Staffing Committee for 2024-25. There were no other nominations. Cllr Margaret Bruton was elected Vice-Chairman of Send Parish Council Staffing Committee for 2024-25.
RESOLVED: Cllr Margaret Bruton to be Vice-Chairman of Send Parish Council Staffing Committee for 2024-25.
One other Member of the Council was nominated to be a Member of the Staffing Committee for 2024-25, and one member as a substitute.
RESOLVED: To appoint Cllr Mark Shields as a Member of the Staffing Committee for 2024-25 and Cllr Andrew Sherman as a substitute member of the Staffing Committee.
The Terms of Reference for the Staffing Committee were considered and approved.
RESOLVED: That the Terms of Reference for the Staffing Committee 2024-25 be approved  

	
	

	SPC014
	Appointment of representatives to outside bodies and charities   
The appointments of representatives to outside bodies were considered. 
RESOLVED: To appoint the following Representatives to Outside Bodies 2024-25:
Ripley and Send Matters – Cllr Janet Manktelow
Surrey Association of Local Councils – Cllr Julia Osborn, Cllr Debbie Hurdle and substitute member Cllr Carolin Goehler
Ann Haynes Charity & Henry Smith Charity - Mr Arthur Thomas and Mrs Lorna Cave
Lancaster Hall – Cllr Julia Osborn
Climate Change Parish Liaison Group – Cllr Julia Osborn, Cllr Carolin Goehler
Eight Parishes Group, Flood Forum– Cllr Julia Osborn, Cllr Debbie Hurdle
It was noted that Cllr J Osborn is also a Parish Representative on Guildford Borough Council Corporate and Governance Committee.



	SPC015   
	Council meetings, Policies and Procedures
a) Standing Orders and Financial Regulations 2024-25 – to adopt 
RESOLVED: to adopt the National Association of Local Councils (NALC) Model Standing Orders and Model Financial Regulations following adaption to Send Parish Council requirements (to approve a future meeting).
b) Review of Council’s Policies 2024-25 – The Council policies will be reviewed in future meetings.
RESOLVED: To approve Council policies at future meetings. 

c) Diary for meetings - to approve the year’s 2024-2025 diary for Council meetings
RESOLVED: To approve the year’s 2024-2025 diary for Council Meetings. 
d) Appointment of Working Groups 
RESOLVED: To discuss in more detail at the June Council Meeting



	
	

	SPC016
	Finance and other Council matters.
a) Annual Return year ending 31 March 2024 – to note the timetable for the end of year audit 2023-24 – Noted. Approval of the Annual Return and Governance Statement will be at the next Council meeting, June 17th 2024.
b) Monthly payment list - to approve the payments list for May 2024 
RESOLVED: Members approved the payment list for May 2024

c) Bank Reconciliation for March 2024 – noted.
d) Council Asset List - to review the inventory of land and assets including buildings and office equipment. The asset list was reviewed and approved.
RESOLVED: That the updated asset list be approved.

e) Council Insurance – Due to the significant increase in the quote for insurance cover for 2024-2025, further quotes are being sought. The insurance is due to expire 1st June - Noted
f) Council and Staff Subscriptions – in accordance with Standing order 5j xv the Council reviewed its Council and Staff subscriptions for 2024-2025.
RESOLVED: That the list for Council and Staff subscriptions for 2024-2025 be approved. 



	SPC017
	Amenities and Leisure Services 
a) Review of Parish Bins – Discuss and agree action – the matter was considered. It was agreed to keep a group of four bins on the Recreation Ground, as this would be approximately what the PC pays for refuse collection currently. Proposed by Cllr Bruton and seconded by Cllr A Roberton.
RESOLVED: to keep x4 bins on the Recreation Ground
b) Tree Survey – Update and agree action – The data from the tree survey has not yet been collated. 

RESOLVED: to contact concerned resident with regards to the situation. 
c) Cemetery drainage –Ongoing work with Ground Water Dynamics – There were discussions around a meeting with the Muslim council to discuss drainage. Also to chase GWD about grave GPS system.
RESOLVED: To arrange a meeting with the Muslim leaders.

RESOLVED: Contact GWD regarding GPS system for graves.

d) Opening of Play equipment – The new play equipment was discussed by members and has now been installed. 


	SPC018
	Pavilion Redevelopment Committee – Update on Project
a) CIO status – Change in quotation for works – Discuss and agree action

There has been a 400% increase in the price of works for the CIO conversion, as the original solicitor had to withdraw due to ill health It was agreed to seek quotes from other solicitors. To ask SALC for further advice
RESOLVED: to ask SALC for advice and seek further quotes.

b) Grant application – An application was being submitted for a Your Fund Surrey Grant of up to £8K.
c) S106 application – An application was being submitted for the release of S106 monies relating to the project.
d) Draft report from Architects – the draft report from the architects has been received and will be reviewed.


	SPC019
	Communications
To consider the following requests and communications 

a) Maple Road play equipment - discuss and agree action - The Council had received communications relating to the new installation. A report of misuse, a boy on the roof; intrusive for the immediate neighbour; lack of a planning application; and the size of the installation being out of keeping for a residential area. It was reported the Chair of the Amenities and Leisure Services Committee and the Clerk had met with the affected neighbour to discuss concerns. Cllrs discussed the matter in detail and the following points were raised: the equipment had passed the 
ROSPA report for safety; climbing on the roof is prohibited; the equipment is for children up to the age of 12 years; signage advises that children play at their own risk; the new platform that children stand on is lower than the previous installation; it appears it is one individual child that has climbed on the roof; the Council would provide trellis to help protect the amenity of the nearest neighbour; the new installation was positive to the ambiance of the area. The Council should monitor over a further period for any further misuse and seek wider user feedback, it was noted there were positive comments online.

RESOLVED: To Monitor the use/misuse of the new Play equipment over the summer at the Maple Road play area, and reconsider in September. Work with residents to improve privacy by placing trellises strategically.
b) Request to consider not mowing Send Marsh Green – discuss and agree action – A communication was received requesting Send Marsh Green to be left wild and unmown. It was agreed to arrange to meet with the resident on site to discuss further. 
RESOLVED: Arrange a meeting on site with the resident.
c) Van parking on a verge along Send Road - discuss and agree action - A resident had reported a van being parked on the verge outside where they live causing a visibility issue when pulling out there road. It was noted the verges are the responsibility of Surrey CC and there is a private verge along the main road. Parking on a verge is not an offense as long as there is no obstruction to the highway. If visibility is impacted the Police can be contacted. Send is experiencing a huge amount of development, plus a growth in properties 'let' along the main road, that do not have sufficient parking to accommodate such use. The Council is to set up a working group to focus on parking at the shopping parade due to village expansion. The Council will liaise with SCC Cllr.
RESOLVED: To liaise with SCC Cllr and discuss further a working group to focus on parking at the shopping parade.


	SPC020
	Other Reports 
a) Chairman and Clerk’s report 
The chairman reported on several items

At a recent GBC Corporate Governance and Standards Committee Meeting, the SOLACE report into failings of governance at Guildford Council had been debated. The Chairman, as a Parish member of this committee raised the impact of financial mismanagement at GBC on Parishes and the attributed increases in costs for Parish bin collections and removal of Grant Aid funding. The Chair called for greater accountability at GBC. Her speech was covered in the Guildford Dragon News.

The Chairman also attended the AGM of Ripley and Send Matters, with the Vice Chairman. 
The outcome of the Wisley enquiry is still awaited, and legal advice from 39Essex should be available by the end of the week.
The Clerk with the Chairman attended the Mayor’s Reception for Clerk’s and Chairman. This was a good time to catch up with fellow clerks, colleagues and also touch base with leaders of GBC and encourage them to talk to Send residents about the local plan. 
The Mayfair had proved useful for consultation for the Pavilion project and a new Cllr was identified.

There is an introductory Cilca session organised for early September, which the Clerk will be attending.  
b) County and Borough Councillors’ reports – C Cllr Hughes reported on the following items, 
Congratulations were extended regarding the speech given by Cllr Osborn at Guildford Borough Council.
Flooding at Send School is still under investigation and the pelican crossing is awaited following occupancy at the Allium Development. There was a visit to Vision Engineering and 1st Send Scouts to look at the flood problem. 
A survey is to be conducted at the junction of Potters Lane and the A3. There is now a bollard in the area to prevent a further illegal incursion. 
B. Cllr Oven reported that the hardstanding laid down at the Broadmeads was to have a bollard put in situ, to prevent further hardstanding being laid, fly tipping and illegal incursion. 

	SPC021     
	Lancaster Hall Report – 
The Chairman reported following a very successful discussion the LH committee had agreed to seek a replacement chairlift and seek funding for the project. The LH committee would also take on ownership of the chairlift and future maintenance as an asset of the Lancaster Hall.
The Council thanked the LH committee and noted the positive working relationship that has been established.

	
	

	SPC022
	Confidential - RESOLVED: In view of the confidential nature of the business to be transacted at Item 21 of the agenda, the press and public to be excluded from this part of the meeting.


	SPC023    
	Confidential item - matter relating to a complaint about the Cemetery
- to receive and consider an item on a Staffing Matter


	SPC024
	Date of the next meeting - Monday 17th June 2024 at the Lancaster Hall Upper Room, Send

                                                    ______________________________________________________
                                                          Send Parish Office  28 Send Road  Send  Woking GU23 7ET

               01483 479312 clerk@sendparishcouncil.gov.uk



