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SEND PARISH COUNCIL
7th February 2024

PAVILION REDEVELOPMENT COMMITTEE MEETING
to be held on Monday 12th February 2024
at 7:45pm in Upper Room, Lancaster Hall, Send, Gu23 7ET.

Public Session – Members of the public are invited to address the Committee between 
7:45pm and 7:50pm and then are welcome to observe the rest of the meeting. 

Signed:      Mrs N Mair (Clerk)  [image: ]

Committee Members: Carolin Goehler (chair), Debbie Hurdle (Vice Chair), Margaret Bruton, Mark Shields, Andrew Roberton, Vivien Ottaway, Julia Osborn (ex officio)

Agenda

	
	
	
	Appendices
in Dropbox/ shared drive

	
	
	
	Appendix 0

	1. 
	Apologies for Absence
	
	

	2. 
	Declarations of Interest
	
	

	3. 
	Minutes of the Pavilion Redevelopment Committee meeting on 8th January 2024 – to approve 
	
	Appendix 1 

	4. 
	Project progress update:
· Workstreams – feedback and agreeing next meetings (Feb-Apr)
· Community engagement sessions – arrangements, event manning, promotion
· Monday 11th March (Upper room, Lancaster Hall)
· APM 11th March (Upper Room, Lancaster Hall)
· liaison with specific community groups (building and landscape)
· Business Plan
· Audit of other existing facilities within the village
· Threshing out further key gaps and allocate research person/mini team.
· Project budget review for FY 2024-25 – discussions again at next meeting
· CIO status – brief update
· Ecological surveys – brief update
· Asbestos survey – existing pavilion – procurement brief and quotation analysis
	
	

















Appendix 2






Appendices 3a + b


	5. 
	Any other Matters
	
	

	6. 
	Next dates of Committee – 22nd April 2024  
	
	


                                                                    Send Parish Office 28 Send Road  Send  Woking GU23 7ET
01483 479312 clerk@sendparishcouncil.gov.uk    

                                                 
                         			 
image2.wmf

image1.jpeg




